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School overview
	Detail
	Data

	School name
	JKPS

	Number of pupils in school 
	384

	Proportion (%) of pupil premium eligible pupils
	 18  5%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-2024

	Date this statement was published
	27/9/21
Adapted 20/9/22

	Date on which it will be reviewed
	20/6/23

	Statement authorised by
	Vicky Broody

	Pupil premium lead
	Jo Ryan

	Governor / Trustee lead
	Vicky Broody


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£
	33,240


	
	
	
	

	
	
	
	
	




	Recovery premium funding allocation this academic year
	£ 3625

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£ 0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£36,885


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	As a school we are committed to raising the achievement for pupils who are eligible for Pupil Premium and understand that many of these pupils must make accelerated progress compared to non-eligible pupils to achieve this. We, as a school, are able to determine how best to use the Pupil Premium grant to support pupils and raise education attainment; we create an overall package of support aimed to tackle a range of barriers as specified in the PP spending plan attached. 
Guiding Principles:
· We ensure that teaching and learning opportunities meet the needs of all the pupils
· We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed
· In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged
· We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. 
· We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged. 
· Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. 
· Limited funding and resources means that not all children receiving free school meals will be in receipt of pupil premium interventions at one time


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1 Phonics
	We have a lot of new staff who need to be trained in phonics
External audits show a new need for more training in phonics

	2 Slow to progress children
	Data analysis show that there are small groups of children in KS2 who are slow to progress and working at just below ARE

	3 Poor communication skills and struggling to make themselves be heard
	Children in EYFS and Year 1 have lower than average communication skills- as seen by SENCO, EP and SALT. The school recognises the need to improve this provision through screening, training and implementing programmes.

	
	


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To improve the rates of reading in the bottom 20%
	Fidelity to programme
Bottom 20% receive daily targeted interventions and make accelerated progress

	To close the gap between deprived and non- deprived children
	FSM children access regular guided group sessions and conferencing
In English core skills are focused on with the pitch of the lesson aimed at the middle ability
Monitoring in English will focus on the bottom 20% and howe can support the teachers to improve outcomes

	To improve the communication skills of the children in Reception
	That 85% or more children reach ARE for communication in Reception




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching- teaching of RWI
Budgeted cost: £10,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Upskill new staff in teaching RWI phonics
	· To ensure that the bottom 20% of children have accelerated progress in reading
· That children in Reception and Year 1, where appropriate take home a phonics book that matches the sounds previously taught for that level
· That parents will be offered a series of workshops- demonstrating the teaching of the scheme and supporting them to read with their children at home
· Bottom 20% will be read with on a daily basis once they can decode
· [bookmark: _Int_3as1pY69][bookmark: _Int_iW1wvFdo][bookmark: _Int_XynqvA8R]Targeted interventions for those in Year 1,2 and 3 who are close to progress in phonics or below ARE
	Ensuing fidelity to programme and children receive the correct programme

Coaching of those who teach RWI

Children progress at agreed rate


	Purchase resources to match- Oxford Owls
Nursery Phonics Scheme and additional resources for lower ability groups

Training and coaching for staff from RWI

	
	



Targeted academic support- tutoring
Budgeted cost: £ 20,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To employ two tutors to support with stuck children in Years 3,4,5,6 (paid for on costs)
	· To pre-teach to those children who have been identified with struggling with spelling – CTMM spelling known and not known
· Writing conferencing with children who need support in their writing
· Teachers to focus on key skills and pitch lessons and shared write at the middle group and tutors to support with guide groups
· Lesson observations, book monitoring will focus on children who are below ARE
	Ensure misconceptions are addressed
To allow children to consolidate and build upon their learning
That rates of progression with previously slow to progress ch improve
Slow to progress and children below ARE receive more GG across a week



SALT- increasing access in Year 1 and Reception
Budgeted cost: £SALT plus talking tables   £7000
	Activity
	Evidence that supports this approach
	Challenge 

	· SALT to access screen more children and write and train staff for correct programmes
	To ensure quality of SALT interventions matches that of the professionals expectations
To ensure that the right children receive the appropriate plans

	To ensure that all children who have SALT needs – are screened and met



Total budgeted cost: £ 37000
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	Last year’s targets:   Priority 1 Outcomes:
Teaching of RWI- to ensure all staff are trained in RWI and that the bottom 20% have accelerated progress
By September 2022- all staff have received the official RWI training, last year all staff with inducted in school. Lesson observations show a fidelity to the programme by most teachers, though some TA’s need further training. This has become a key area of training for the current year.
Outcomes in Reception show a 79% children receive good level of development- this demonstrates good progress from a lower point than usual but must continue in Year 1 for all children to be on track. In Year 1 98% of children passed the Phonics Screening check demonstrating accelerated for children (4 who arrive with little or no phonics)

Priority 2 Academic Tutoring
The school has two academic tutors who support children within their lessons and outside of them. This has led to children who were significantly below in ARE to catch up to just below- all tutored children progressed 5 levels or more in reading and maths but not for writing.
For the following academic year, we will need to focus on writing – upskilling our mentors with different strategies and focusing on key skills.

	Priority 2 Wider Strategies- ensuring all children can access additional PE, games and trips
All our FSM meals children were offered free clubs- ensuring that they were either more active, accessed more creative subjects or languages. For our school residential and trips FSM children were offered either discounts or were enabled to go for free ensuring equity in accessing these events.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	London South Teaching Alliance NQT programme
	NQT Programme

	Teach First Programme
	ECT programme


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	On tutors
Additional ELSA funding and adults in classrooms


	What was the impact of that spending on service pupil premium eligible pupils?
	That the gap between FSP and non did not grow
Children in KS” outperformed in reading (2/2) and underperformed in maths and writing (1/2)




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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